Diocese of Southwell and Nottingham
Lay Ministerial Development Review

Lay Ministerial Review Form 2022

This form is designed as the starting point in a wider discussion of your ministry and mission. If a question is not relevant to you then move on to the next. It may be helpful to review your answers against your previous review if applicable. Remember this review is only as useful as the information contained in it, please be thorough, open, and prayerful in responding.


Personal – RPMS

1. [bookmark: _Hlk67945388]Relational

0. What is my sense of my calling/vocation? What key things am I engaged in?

0. How do I feel about myself/or how comfortable am I in my own company? 

0. Is my ministry healthy when looked at overall? On average how many hours a week am I working? What recreation do I take? 

0. For singles: How is the relationship between my work, family and friends? 

For marrieds:  How is the relationship between my work, my partner, our children (if any) and our family life? (Your spouse may like to comment here)


2. Physical

a) What is the pattern of my free time, days off and holidays? 

b) How is my physical health? How does this affect my work? 




3. Mental/Emotional Wellbeing

a) Do I have anxieties or issues I would like to share concerning my domestic circumstances – e.g. ageing parent(s), schooling, the house, finance etc. or my ministry circumstances?

b) What are my stress levels like with regards to my ministry? Are there any factors unduly influencing these?

4. Spiritual

a) What is my current pattern of prayer and spiritual life? 

b) In what ways is my faith and spiritual life nurtured? Who or what helps me?

c) Do I have a spiritual director or soul friend/companion? If so how has this been helpful recently? 

d) When did I last make a retreat or have a time of spiritual refreshment away?


5. Training and development

1. What training have I undertaken, e.g. courses/conferences?
 
1. What books have I read that have benefitted my ministry or my spiritual growth?


6.     Outcomes 

1. What were the outcomes of any previous review in the Personal area? Have any outcomes been achieved?  

1. What goals/ actions / developments / changes / new initiatives do I want to plan for in this area? 

1. What steps do I need to take to improve or guard my wellbeing and flourishing?


Role 
7.     Role Description

1. [bookmark: _Hlk21694579]What are my current objectives in relation to the Role Description? 

1. What am I engaged in that relates to church worship? What am I engaged in that relates to the wider community?

1. What have I accomplished in the period under review? What would I like to be involved in going forward?

1. What have I done well, and less well? What have I enjoyed/not enjoyed? Which of my skills are used and unused?

1. In the light of all this does my Role Description need amending? 

1. How am I contributing to the diocesan vision of growing disciples wider, younger and deeper?

8. Collaborative Ministry

a) Who do I work well with in my leadership role?

b) How well does collaborative ministry work in my circumstances?

c) Can anything be done to improve on this?

d) Are there any relationships I need to work on?

9.     Outcomes

1. What were the outcomes of any previous review in this area? Have they been achieved?  

1. What are my objectives for the next two/three years? 

1. What key issues need to be addressed or skills acquired to meet these  
objectives?

1. Does my Role Description need adjusting? 

Deanery, Diocesan, and Wider

10.     Collaborative Ministry 

1. How do I relate to and participate in my cluster/neighbouring parishes/deanery/other local churches/ and wider diocesan events and initiatives?

1. What development opportunities would I like to have?

1. Are there any further comments I would like to make?




Summary of outcomes (to be agreed in the review meeting):
Please summarise the key outcomes and timescales agreed in the review meeting here, and sign below to complete the review














Signature of LLM:
Date:

Signature of Supervisor:
Date:


A copy of the outcomes agreed and the Role Description (updated if needed) should be returned to Catriona@southwell.anglican.org. These outcomes and the RD may be seen by the team supporting the LLMs including but not limited to the Warden of Readers and the Principal of Wellbeing and Ministry Development. Please note the review is not complete unless both documents have been returned.

360 Degree Feedback –Hard copy
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Lay Ministry Development Review: Email template for Reviewee


Dear 


360  ̊ Feedback

What follows is an optional guide to help people give feedback about your ministry. Your feedback will go initially to your reviewer, who will usually be your incumbent, who can then share and discuss it with you. The aim of having 360 degree feedback is to get a variety of views to help you reflect on your ministry and how it is perceived in your context.
Who could you ask?
· A churchwarden or PCC member, or member of the ministry team.
· One or two members of your congregation/participants in ministry
· Someone from the wider cluster or Deanery if you minister in this context
· Someone with whom you have engaged in Ministry (e.g. funeral provision, baptism preparation, pastoral care etc.)

Please place your reviewer’s email at the end of the form, so that the feedback goes initially to them, and then they will share the results with you, this will usually be the incumbent.
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Ministry Development Review:  360  ̊Feedback

Your Lay Minister has a regular Review called an MDR.  It helps them focus on their lives as disciples alongside their vocation and ministry.   

They are encouraged to ask for feedback on what they do and how they do it, from trusted people who know their ministry well.  The encouragement and challenges that come from such feedback will help them to learn, grow, and develop.   Please read their role description or a summary of it which should have given to you by your minister, before responding to the survey below.

The feedback given is confidential, but it will be seen by the minister and the person who takes their review.   Your contribution will help your minister to get a rounded view of their ministry.  If you find a question isn’t relevant for your minister, please just move to the next question.

Thank you for providing this important feedback.  Please complete the form below and return it to their reviewer ……………………











Your Name:

Your Role / Position:

The Name of the Minister:

Q1.	As far as you know, do you think I am caring for myself and where applicable the needs of my family; and do I continue to invest in my friendships?


Q2.	Generally speaking, how do you think I am getting on in my ministry?



Q3.	Please tell me of two things you appreciate about me in my role as minister and that you think I could be encouraged to do more of?  



Q4.	Can you say something about the work I have developed in Growing Disciples?

Wider:


Younger:


Deeper:


Q5.	Can you tell me one thing you think I could/should do differently?



Q6.  	Are there areas in which I could further develop my effectiveness?



Q7.	Can you comment on any aspects of ministry which you believe I have found difficult or challenging?


If you would like to provide more information, please do so using the table below. Some of the questions may not be applicable depending on the special areas of ministry for the LLM.

Read the information and rate each one on the following scale:

1- Development urgently needed
2- Some development beneficial
3- As expected
4- A strong point
5- Shows excellence
N/A – not applicable
	My Strengths and Areas I Can Develop
	1
	2
	3
	4
	5
	N/A

	Lifestyle:   Do I set an example of a healthy and balanced lifestyle, handling the needs of family, and my own need of leisure and refreshment?
	
	
	
	
	
	

	Prayer and Spirituality:  Would you describe me as a person of prayer? 
	
	
	
	
	
	

	Prayer and Spirituality: Do people look to me for spiritual guidance and leadership?
	
	
	
	
	
	

	Developing others:  Are others appropriately encouraged, trained, supported and set free to use their talents?
	
	
	
	
	
	

	Mission:  Am I confident and clear in communicating the Gospel message?
	
	
	
	
	
	

	Strategy and Vision:   Am I able to communicate the vision of the church and work to support it?       
	
	
	
	
	
	

	Work with Children and Young People:  Do I engage safely, and appropriately with those under 18, and share God’s love with them?
	
	
	
	
	
	

	Schools:  Do I work well with governors, staff and children in the schools of the parish, so far as that is welcomed?
	
	
	
	
	
	

	Preaching and Teaching:  Are sermons helpful and inspiring, using different approaches appropriately on different occasions?   
	
	
	
	
	
	

	Pastoral Care :  Do I offer appropriate pastoral care  where needed?
	
	
	
	
	
	

	Wider Church:  Am I involved in aspects of Christian ministry beyond my ministry that both enrich me and my ministry?
	
	
	
	
	
	

	Funerals: Are these occasions seen as positive and appropriate for all concerned as well as being missional opportunities?
	
	
	
	
	
	

	Baptisms, Weddings: Where I am involved in baptism or wedding preparation are these occasions handled well?
	
	
	
	
	
	

	Leading Worship:   Am I effective in my leadership of worship?
	
	
	
	
	
	

	Handling Conflict: Do I cope well with difficult people and circumstances, including staying calm when people get heated?
	
	
	
	
	
	

	Administration:  Is administration well managed with all required paperwork in good order? 
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