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The Gaia Installation, Southwell Minster
(Artist -Luke Jerram)

I would be grateful if this briefing could be shared with all governors.

September 2023

Dear Governors,
 
On behalf of the Diocesan Board of Education, thank you for all that you do for the diocesan family of church schools and academies.  I do hope your summer break this year (despite all the rain/heatwaves!) has been restful and restorative.  

One of my highlights over the summer was visiting the Gaia installation at Southwell Minster.  Luke Jerram’s vision is a reminder that as governors we can play a part in addressing climate change.  Please do check out the link below to our Diocesan Environmental Pathway, which sets out five chronological steps for schools to explore in order to reduce their carbon emissions.
 
May God bless you and your schools, as we begin anew.

Alison
Diocesan Lead for Admissions & Governance  
alison.jacobson@southwell.anglican.org
Tel: 01636 817230

If you are an academy in a Church MAT you may wish to check with your Trust before actioning the guidance or advice offered in this briefing







	Governor Resources:

	
Governor Recruitment - Diverse & inclusive Governing Boards
My guidance on governor recruitment can be found on the diocesan website (A-G-BRIEFING.-JAN-2022.pdf (anglican.org)

A NEW A3 Recruitment Poster for Diocesan Governors can be downloaded from the diocesan website  Resources for Governors - Diocese of Southwell & Nottingham (anglican.org)

Church Governor Application Paperwork
All Church governors (new or reappointed) need to complete this paperwork and the latest version, plus a flowchart setting out the process we follow can be found on the diocesan website
Resources for Governors - Diocese of Southwell & Nottingham (anglican.org)

Governor Code of Conduct
A reminder that NCC’s excellent Code of Conduct can be downloaded from the diocesan website.  The beginning of the Autumn term is an ideal time to ask all governors to sign up to this code of conduct.   Resources for Governors - Diocese of Southwell & Nottingham (anglican.org)

Net Zero Carbon by 2030
Our Environmental Pathway (v1) was created  to help schools take manageable steps towards NZC 2030 and can be found on the diocesan website
Resources for Governors - Diocese of Southwell & Nottingham (anglican.org)

On the Church of England’s website there is also a useful video explaining what St Andrew’s C of E Primary School in Chedworth had to do in order to become net zero carbon.  
Primary school becomes net zero carbon : St Andrew's Chedworth | The Church of England


	Governor Training:

	
The Diocesan Education Team's training offering 2023-24, including the mandatory training session for newly appointed diocesan governors can now be found on the Diocesan Learning Hub (under schools & academies)  Home - Southwell & Nottingham Learning Hub (anglican.org)


	Chair of Governor Catch Ups – 2023/24 (online) (no booking required)

	These informal meetings, led by me are held once a term online (via Zoom) with input from other members of the Diocesan Education team.  These meetings offer CoGs an opportunity to share wisdom and connect with other church schools or academies.   Collaborative working is one of the strengths of the diocesan family of schools, so please feel free to join us ONLINE to explore/discuss the topics below:-

Autumn Term
Thursday 14th September 2023 
ONLINE - 6-8pm (Zoom link to follow)
A governance led approach to wellbeing

Spring Term
Thursday 21st March 2024
ONLINE - 6-8pm (Zoom link to follow)
Churches and Church Schools: Connecting a shared vision of flourishing

Summer Term
Wednesday 12 June 2024
ONLINE – 6-8pm (Zoom link to follow) 
A governance led approach to empowering young people through financial literacy


	Reconstituting Your Governing Body?

	If you are a governing board at a church school or academy with a membership of 12 or more members then it might be worth spending some time thinking about reconstituting down to a smaller membership, particularly if you are carrying some long term vacancies.
I can support governing boards through this process, so please feel free to contact me at alison.jacobson@southwell.anglican.org

	Admissions Arrangements 2023-24

	
· 2023-24 Admissions:
Check your determined arrangements for 2023-24 are on the school or academy website.

· For September 2024-25 admissions - plan in dates for governors to consider applications and carry out ranking in accordance with the timelines of Nottinghamshire County & Nottingham City Council’s coordinated admissions schemes
 
Key dates | Nottinghamshire County Council

Apply for a School Place - Nottingham City Council


	Admissions Arrangements 2025-26

	
Determining Admissions Arrangements for 2025-26 
All admissions authorities must determine their 2025-26 arrangements by 28th February 2024, so please have regard to this date and the processes to go through if changes are being made, so that you can meet the required timetable.   

We would ask that you send your proposed arrangements to both the Diocese alison.jacobson@southwell.anglican.org and LA Admissions team well in advance of this date, as it may be necessary for some changes/additions to be made, to ensure that your arrangements are compliant with the Admissions Code.

Once admissions authorities have determined their admissions arrangements they must publish a copy of the arrangements on their websites, displaying the policy for the whole offer year (the school year in which offers for places are made)

The deadline for all Admissions Authorities to send a copy of their determined admissions arrangements to the local authority is 15th March 2024


	In-Year Co-ordinated Admissions (County Schools and Academies)

	
If you are an Own Admissions Authority (OAAs) – ie. a VA schools or a Church academy, do you know if you currently co-ordinate your in-year admissions via the Local Authority?

Although it is permissible for OAAs to manage this process  themselves, the LA has recently highlighted some of the reasons why co-ordinating in-year admissions with them makes more sense and is safer. 

Safeguarding of Children – when the LA co-ordinate in-year admissions they are more easily able to track children arriving in the county to make school applications.  
When schools manage their own admissions there can be delays in the LA getting that information. by which time the child is already potentially at risk/missing education.  

Managing the Process – the LA processes all the applications for those schools that use their in-year scheme. The school or academy just needs to provide a link on its website to the LA’s in-year admission pages on their website.  The LA records any information received and retains it for all applications made.  All correspondence is sent out directly from the LA to the parents/carers.

Admissions – There is no change in the decision making process.  Although the LA co-ordinates the process and the response, it is still the responsibility of the school or academy (as the admission authority) to apply their oversubscription criteria, rank applicants and offer places.

Cost - there is no cost at all to admission authorities to access this service.

Given all of the above,  I would strongly recommend that Church OAAs in the County consider co-ordinating their in-year admissions with the Local Authority.
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