
Ministry Development Review
360 Degree Feedback










Your minister has a regular Review called an MDR.  It helps them focus on their lives as disciples alongside their vocation and ministry.   

They are encouraged to ask for feedback on what they do and how they do it, from trusted people who know their ministry well.  The encouragement and challenges that come from such feedback will help them to learn, grow, and develop.   Please read their role description or a summary of it which should have given to you by your minister, before responding to the survey below.

The feedback given is confidential, but it will be seen by the minister and the person who takes their review.   Your contribution will help your minister to get a rounded view of their ministry.  If you find a question isn’t relevant for your minister, please just move to the next question.

Thank you for providing this important feedback.  Please complete the form below.

Forms can be scanned and sent to Jacky.Bates@southwell.anglican.org or posted to
Jacky Bates, Jubilee House, 8 Westgate, Southwell NG25 0JH











Your Name: Click or tap here to enter text.

Your Role / Position: Click or tap here to enter text.

The Name of the Minister: Click or tap here to enter text.

Q1.	As far as you know, do you think I am caring for myself and the needs of my family; and I continue to invest in my friendships.  
	Click or tap here to enter text.

Q2.	Generally speaking, how do you think I am getting on in my ministry?
	Click or tap here to enter text.

Q3.	Please tell me of two things you appreciate about me in my role as minister and that you think I could be encouraged to do more of?  
	Click or tap here to enter text.

Q4.	Can you say something about the work I have developed in Growing Disciples with compassion, confidence and courage?
	Click or tap here to enter text.

Q5.	Can you tell me one thing you think I could/should do differently?
	Click or tap here to enter text.

Q6.  	Are there areas in which I could further develop my effectiveness?
	Click or tap here to enter text.

Q7.	Can you comment on any aspects of ministry which you believe I have found difficult or challenging?
	Click or tap here to enter text.



If you would like to provide more information, please do so using the table below.
Read the information and rate each one on the following scale:

1- Development urgently needed
2- Some development beneficial
3- As expected
4- A strong point
5- Shows excellence
N/A – not applicable




	My Strengths and Areas I Can Develop
	1
	2
	3
	4
	5

	Lifestyle:   Do I set an example of a healthy and balanced lifestyle, handling the needs of family, and my own need of leisure and refreshment?
	
	
	
	
	

	Prayer and Spirituality:  Would you describe me as a person of prayer? 
	
	
	
	
	

	Prayer and Spirituality: Do people look to me for spiritual guidance and leadership?
	
	
	
	
	

	Developing others:  Are others appropriately encouraged, trained, supported and set free to use their talents?
	
	
	
	
	

	Mission:  Am I confident and clear in communicating the Gospel message?
	
	
	
	
	

	Strategy and Vision:   Am I able to communicate the vision of the church and identify priorities from it?       
	
	
	
	
	

	Work with children and Young People:  Are children and young people integral to the church and offered effective ministry?
	
	
	
	
	

	Schools:  Do I work well with governors, staff and children in the schools of the parish, so far as that is welcomed?
	
	
	
	
	

	Preaching and Teaching:  Are sermons helpful and inspiring, using different approaches appropriately on different occasions?   
	
	
	
	
	

	Preaching and Teaching:  Am I encouraging all age groups to grow as disciples?
	
	
	
	
	

	Pastoral Care :  Are others encouraged to share in pastoral ministry?
	
	
	
	
	

	Wider Church:  Am I involved in aspects of Christian ministry beyond the parish that both enrich me and my parish ministry?
	
	
	
	
	

	Church in the Wider Community:  Do I lead in social responsibility and engagement? 
	
	
	
	
	

	Leading Worship:   Am I effective in my leadership of worship including getting the balance between participating and leading about right?
	
	
	
	
	

	Time Management:  Do events begin and end on time and is time used well when I am in charge?
	
	
	
	
	

	Chairing Meetings:  Do I do a good job of preparing, running, completing business and following up on meetings to the extent that people leave feeling that they have used time well?
	
	
	
	
	

	Handling Conflict: Do I cope well with difficult people and circumstances, including staying calm when people get heated?
	
	
	
	
	

	Administration:  Is administration well managed with all required paperwork in good order? 
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