
An Overview of the Ministerial Development Review (MDR) Process 






 I am the vine; you are the branches. If you remain in me and I in you, you will bear much fruit; apart from me you can do nothing..”  John 15:5
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We lead out of who we are:
Part of our leadership process is to review on a regular basis how we are getting on in our ministry context, in our personal journey with Jesus, with our families and friends and importantly on our vision.  The MDR is a process designed to help you reflect on and provide a snapshot of your ministry over the last two years, and to assist in setting goals for the next two, as well as to give thanks and celebrate all you have been engaged in with God.  It can also assist in highlighting areas for development and challenges that need to be addressed.
How should you approach the MDR? 
Ultimately the MDR is a tool that is only as useful as you make it. You will need to set aside time for reflection and to engage with the process honestly and prayerfully. It looks at who God has called you to be and how your role(s) is enabling/hindering growth in yourself and others. In preparation you may consider a retreat or quiet day as you reflect and pray. 
Bishop Paul wants you to know that who you are comes before what you do! Who you are in Christ and your wellbeing is an absolute priority, however this is also an opportunity to look at your partnership with Christ in the ministry of the Kingdom.
The Ordinal
The Ordinal reminds the ordained that, as ministers of the Gospel, they are to enable and enhance the ministry and mission of the churches they represent and serve. Contexts and roles change, and church leaders require ongoing vocational development to fulfil God’s calling.  
The MDR process allows for a prayerful re-reading of the Ordinal as part of your review, to throw light on those areas of your role that would benefit from further nurture and training. 
https://www.churchofengland.org/prayer-worship/worship/texts/ordinal.aspx.
In the light of the ordinal promises we ask you to reflect on your pastoral, vocational and professional practice. 



The Review Process
MDR exists to be supportive and developmental and there are a number of basic assumptions central to the process:
1. You are made in God’s image, a unique child of God, and through the MDR we seek to emphasise the importance of well-being for you and your family – immediate and extended.  
2. The review is one aspect of your pastoral care, personal development, and support.
3. The process links your needs to those of the church contexts you represent – they cannot be mutually exclusive.
4. Ministry is more than just tasks - it draws on all aspects of our self and our capacities.
5. No one is good at everything - we all need support and affirmation. 
6. Honest reflection is helpful and can be a revelatory process for your ongoing ministerial formation.
7. You are the primary arbiter of what you offer for review and other perspectives are sought through the 360 feedback process – overseen by you in terms of who you approach.
8. Your calling is inspired and informed by the scriptural imperative to be one body working together, with mutual need of each other and responsibility to each other.  
9. As disciples and ministers we are responsible to God for the ministry entrusted to us and accountable to one another and to the Church for the way it is exercised.
10. The Bishops share their pastoral care role with Area Deans, Archdeacons, Advisers, Churchwardens and others so their views should be represented.

The MDR Framework 
There are a number of documents to be sent it to the reviewer in good time before your meeting:
· The MDR document
· Your Role Description (updated if needed - changes need to be agreed with your Archdeacon)
· Your Growing Disciples Plan (or vision and priorities document or equivalent). 
· Your 360 degree feedback. If you have done this online then let your reviewer know and they will ask Jacky for the link, if you have done it on paper then the forms will need to be sent to your reviewer.

There are several optional tools that can be used in preparation which are intended to further inform the content of your review:
· A Life Changes for Ministry Leaders Inventory 
· A Burnout Inventory 
· A Two-week diary

These are useful to all church leaders but are particularly helpful to those who feel tired or running on empty but can’t work out why.  Your findings from these tools are not intended to be included in the review paperwork unless you decide otherwise.  

Before the Review
A letter is sent out in January stating the details of your review.  As the review approaches, the outcomes from any previous review should be requested from Jacky Bates if you don’t already have a copy (Jacky.Bates@southwell.anglican.org). The review materials can be downloaded from the Diocesan website on the link below or requested from Jacky. Jacky will also provide the link to your 360֯ feedback.
Ministerial Development Review - Diocese of Southwell & Nottingham (anglican.org)

The reviewer will contact you to arrange the time, date, and place of the review and the date by which the you should provide the questionnaire and/or any other information for the reviewer (usually one or two weeks before the review).
Your Role Description
You should have a role description to share with your Reviewer.  Any revision of the role description should be forwarded to your relevant Archdeacon.  The creation of this living document should be amended as context and priorities (personal and vocational) change, and it gives focus to the ministry you are engaged in. It is also helpful in managing other people’s expectations and your own.    
Your Growing Disciples Plan or equivalent:
You should submit your plan to your reviewer. A growing disciples plan can be accessed from the diocesan website, or if you have an equivalent vision, strategy and priorities document that should be sent instead. This helps your reviewer see where you are in terms of your Ministry plans and aspirations.
360  ̊ Feedback
You will need to ask at least 5 (up to a suggested maximum of 10) people to provide feedback from the communities you serve, using the online feedback system. Please email Jacky.Bates@southwell.anglican.org for the link. 
If you are in parish ministry one of these people MUST be the Area Dean, but they should also include someone in the congregation, volunteer leaders, members of staff, a church warden, and the headteacher if engaged in schools work etc.
For those not in a parish context they should include at least a line manager, a colleague and someone who accesses your ministry. 
These should be distributed along with your role description, either by email or hard copy to those in your context from whom you believe you will receive a constructively honest opinion.  Their information helps you to see yourself as others see you, your strengths and areas for development, in this way you are able to see how your leadership and your behaviour impacts those amongst whom you work. Many of the comments will be warm, full of praise, and of great encouragement to you, Paul in 1 Thessalonians 5: 11 tells us to ‘encourage one another and build up each other’.
Of course, other feedback may be somewhat challenging, and we ask you to be aware that we know there are times when the views offered say more about the one speaking than the one spoken about.  We acknowledge such comments may display a lack of understanding of you or your role/s, or may be ‘loaded’ by disagreements in the parish.  However, in general the picture which emerges from the feedback is objective and useful.  Sometimes you’re told of strengths you didn’t know you had, and you can learn to build on them.  Other feedback highlights things you thought were weaknesses, but which are actually considered positives. There may be times when you come face to face with those things to which you are blind, and which are pointed out not in malice, but in love, by a constructive friend, and on these you can pray and work.  
Review 
  The review should take up to a maximum of two uninterrupted hours to complete, during which time you will have the opportunity to tell your story, examine and assess your vocation in the areas mentioned, and review and plan for future development in each of them.  The conclusion of each review will give you an opportunity to agree with your reviewer new personal and ministry objectives or intentions for your work in the next couple of years.  If this doesn’t happen at the review, the outcomes should be agreed within a week of the review.  
After the Review
An agreed summary of your discussion and outcomes is sent to Jacky Bates (the PA to the Bishop of Sherwood) and to the Bishops, Archdeacons, and the Principal of Wellbeing and Ministerial Development.
The information resources the Bishops in their care and development of you as a human being and as a minister, that God may be honoured in all you do in the service of Jesus Christ.  The Bishops will pray for you, your family, and your work, and be appraised of any issues relating to your pastoral care, your mission focus, and perhaps where applicable, your next move.  Archdeacons can accompany you in your ministry context and the Department of Discipleship and Ministry can provide guidance on training and support.  
If you would like to provide feedback on your experience of the review or your reviewer then please email Jacky.Bates@southwell.anglican.org. Feedback may be used for training purposes with the reviewers or to review our processes.
Sarah Patten will contact you some time after the review and offer a follow up meeting to discuss training issues or anything else that arose from your MDR that you would like to consider. You will also receive a letter from the Bishop of Sherwood regarding your outcomes.
It is your responsibility to review your outcomes and to assess how far you have managed to achieve your objectives, although these will be reviewed at a subsequent MDR. If objectives need to be changed or amended due to changing circumstances, then an updated version of the form should be sent to the Bishop of Sherwood’s office. 



The Process:

	Time line
	Action

	End December / January
	Receive the MDR Letter - confirms reviewer and quarter of year in which your review takes place

	Following the MDR letter
	Reviewer contacts you to arrange the date, time and place of the review

	A month before
	Take time to reflect and pray, send your role description and 360 review documents to your chosen people, start work on the form, and any optional documents you choose.

	Two weeks before
	All paperwork should now be sent to the reviewer.

	The Review 
	This will take at least two hours, your reviewer should help you identify outcomes for moving forward.

	A week after the review
	The reviewer should send you the outcomes of the review, which you need to agree and SIGN (this can be your typed name or an electronic signature). You may like to email Jacky with feedback on your review or your reviewer at this stage.

	Two weeks after the review
	The outcomes document should be sent by the reviewer to Jacky Bates, or inform her why the document hasn’t been completed. 

	Once the outcomes have been received by the diocese
	Sarah Patten will contact you to offer a follow up to your review and to discuss what support may be available for any of your outcomes. 
The Bishop writes to you.
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