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INTRODUCTION
Research shows that churches that plan to grow are more likely to experience growth. The Growing Disciples Plan is a tool to help church teams to form and develop plans. As a Diocese, our vision is to bring Living Hope to the City, Towns and Villages of Nottinghamshire and Beyond. We believe that we will see this vision realised as pour our energies into Growing Disciples of Christ with Compassion, Confidence and Courage.
The Growing Disciples Plan is a useful tool for all churches, to help you as you form a five-year vision and define a plan over the coming months.  If you are applying for and/or receiving funding from the Church Growth Programme (CGP), the Growing Disciples Plan will form part of your funding application and will be ongoingly referred to as working document within the review process.
Section 1 is all about forming the vision over a 5-year plan. Section 2 will help you to define a plan that will see this vision realised, focussing in on the next 18 months (2A) and then the next term in more detail (2B). Section 3 goes into further detail, asking you to think carefully about some specific numerical measures.  These sections should all be filled in in the first instance, adding the original creation date to the top of the document.
Section 4 allows space for the Growing Disciples Plan to be reviewed on a regular basis, reflecting constructively on the term before and thinking ahead to the term to come.  If you have termly reviews with the Programme Management Office as part of your CGP funding, this will form the basis of the discussion.


SECTION 1: THE VISION
It’s often said – with some truth – that we usually think we can do more in 1 year than is actually possible, but that we can do more in 5 years than we ever think! For that reason, this section asks two different sorts of questions. First, what’s the big picture? What vision do you have for where your church could be (say, in 5 years’ time)? Then second, where might you begin?

A. DEFINING YOUR VISION (FIVE YEAR PLAN)
What is your big picture vision as a parish that will enable you to be growing disciples? This could also be described as your ‘mission initiative’: what is it you hope to achieve over the next 5 years? You may have already agreed this elsewhere, in which case do attach a document and/or link to a page on your website. Don’t worry too much about numbers at this point, as there is space for numerical measures in Section 3.
*Missional Outcomes: Some concrete outcomes that you hope following this vision will bring about (e.g. a New Worshipping Community launched in a different part of the parish, a change in the age profile of your congregation etc.) These should relate to the seven areas of focus of the diocesan vision (inspiring worship, reaching younger, enhancing diversity, growing leaders, enabling commitment, encouraging generosity, nurturing prayer). We’ve left space for five, but you may want to have more or less. 
	Your Vision Statement:
	

	Missional Outcome 1:
	

	Missional Outcome 2:
	

	Missional Outcome 3:
	

	Missional Outcome 4:
	

	Missional Outcome 5:
	






SECTION 2: DEFINING THE PLAN
This is the practical part of your Growing Disciples Plan. In Section 1 you identified your key missional outcomes. In this section your vision turns to action as you consider what you will do in the next 18 months (A) and in the next term (B).

A. FIRST STEPS (the Next 18 Months)
With the big picture vision in mind, where do you want your focus to be in the next 18 months? What will your priorities be?
These will relate to the seven areas of focus, so we’ve included a box for each below. You probably don’t want to focus on all of these immediately, so it may be that some boxes are left blank, and it’s okay if there’s some overlap between the areas of focus. We’ve also added in a column for the following 18 months which you may wish to use if you would find it helpful to look further ahead (this is likely to be in less detail).

	
	First 18 Months [INSERT DATES]
	Next 18 Months [INSERT DATES]

	Inspiring Worship
	· 
	· 

	Reaching Younger
	· 
	· 

	Enhancing Diversity
	· 
	· 

	Growing Leaders
	· 
	· 

	Enabling Commitment
	· 
	· 

	Encouraging Generosity
	· 
	· 

	Nurturing Prayer
	· 
	· 

	KEY*: 
	STEP CHANGE: a significant change where everyone will be affected / engaged
	INCREMENTAL CHANGE: a gradual change where everyone involved in this ministry / area will be affected / engaged


*KEY: You may wish to use the colours to show what sort of change this will be to help you maintain a realistic perspective on what’s possible. 

	Other key events / activities (not included above) in the next 18 months that will take up a significant amount of time:

	




B. THE NEXT TERM
In this section, take the key areas of focus you decided on in the next 18 months (2A) and use the boxes below to make a plan. We’ve added some helpful prompt questions, but you may not feel the need to answer them all. We’ve left space for three but feel free to do more.
INSERT TERM DATE (e.g. Sept-Christmas 2025): 
	AREA(S) OF FOCUS (from the Diocesan Vision): 

	ACTIVITY: 

	Where will you start: what are the plans for the next term?
	

	Who are the key people, and what support will they need?
	

	What non-people resources will be required?
	

	What’s going to stop you (risks)?
	

	What key decisions are required by PCC / the Diocese?
	

	What have you learned from what you’ve been doing in this area so far?
	

	What would success look like for this activity at the end of this term? How does this support your Missional Outcomes in Section 1?
	



	AREA(S) OF FOCUS (from the Diocesan Vision): 

	ACTIVITY: 

	Where will you start: what are the plans for the next term?
	

	Who are the key people, and what support will they need?
	

	What non-people resources will be required?
	

	What’s going to stop you (risks)?
	

	What key decisions are required by PCC / the Diocese?
	

	What have you learned from what you’ve been doing in this area so far?
	

	What would success look like for this activity at the end of this term? How does this support your Missional Outcomes in Section 1?
	



	AREA(S) OF FOCUS (from the Diocesan Vision): 

	ACTIVITY: 

	Where will you start: what are the plans for the next term?
	

	Who are the key people, and what support will they need?
	

	What non-people resources will be required?
	

	What’s going to stop you (risks)?
	

	What key decisions are required by PCC / the Diocese?
	

	What have you learned from what you’ve been doing in this area so far?
	

	What would success look like for this activity at the end of this term? How does this support your Missional Outcomes in Section 1?
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SECTION 3: THE PROJECT MEASURES
This third stage is the opportunity to try and set out some of the measurable outcomes – some of the features and characteristics – which you’ll be able to see if all goes to plan. Whilst there will naturally be some “soft” indicators, which we will provide space to review in Section 4, the numbers below show a “hard” indicator. Both indicators are important and help to form a bigger picture.
We’ve included some suggested measures below but do feel free to add others in to line up with your missional outcomes in 1A. We recognise that most churches operate in terms (rather than quarters), so have suggested you measure in these blocks. Please note that targets should be cumulative.
KEY: Actual (Target) 
T1 = Term 1, January – Easter ; T2 = Term 2, Easter – Summer ; T3 = Term 3, September – Christmas
	CATEGORY:
	MEASURE:
	Baseline
2024
	Yr 1 (2025)
	Yr 2 (2026)
	Yr 3 (2027)
	Yr 4 (2028)
	Yr 5 (2029)

	
	
	
	T1 
	T2 
	T3 
	T1 
	T2 
	T3 
	T1 
	T2 
	T3 
	T1 
	T2 
	T3 
	T1 
	T2 
	T3 

	Attendance

(*AWA = Average Weekly Attendance)
	1a. AWA: Adults
	?
	
	
	X
	
	
	X
	
	
	X
	
	
	X
	
	
	X

	
	1b. AWA: Children (0-10)
	?
	
	
	X
	
	
	X
	
	
	X
	
	
	X
	
	
	X

	
	1c. AWA: Youth (11-17)
	?
	
	
	X
	
	
	X
	
	
	X
	
	
	X
	
	
	X

	
	2a. Worshipping Community: Adults
	?
	
	
	X
	
	
	X
	
	
	X
	
	
	X
	
	
	X

	
	2b. Worshipping Community: Children
	?
	
	
	X
	
	
	X
	
	
	X
	
	
	X
	
	
	X

	
	2c. Worshipping Community: Youth
	?
	
	
	X
	
	
	X
	
	
	X
	
	
	X
	
	
	X

	NWCs
	3. No. of New Worshipping Communities
	?
	
	
	X
	
	
	X
	
	
	X
	
	
	X
	
	
	X

	Leaders & Volunteers
	4a. Overall Number of Leaders
	?
	
	
	X
	
	
	X
	
	
	X
	
	
	X
	
	
	X

	
	4b. Number of New Leaders
	?
	
	
	X
	
	
	X
	
	
	X
	
	
	X
	
	
	X

	
	4c. Overall Number of Volunteers
	?
	
	
	X
	
	
	X
	
	
	X
	
	
	X
	
	
	X

	Financial Sustainability
	5a. Regular Givers
	?
	
	
	X
	
	
	X
	
	
	X
	
	
	X
	
	
	X

	
	5b. Total Giving
	?
	
	
	X
	
	
	X
	
	
	X
	
	
	X
	
	
	X

	
	5c. Parish Share
	?
	
	
	X
	
	
	X
	
	
	X
	
	
	X
	
	
	X

	New to Faith
	6a. Baptisms (0-10yrs)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6b. Baptisms (11-17yrs)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	6c. Baptisms (Adults)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	7. Confirmations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	8. Other first-time confessions of faith
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	





SECTION 4: THE REVIEW
INSERT DATE OF THE REVIEW: 
Once you have created an initial plan, much of Section 1 will remain largely unchanged (at least for the first 18 months), but Sections 2 and 3 work best when they are reviewed and updated on a termly basis. This is a useful task to help ensure your plans are on track and remain relevant and focussed.
If you have received CGP funding (other than the Growing Disciples Fund), the Programme Management Office (PMO) will hold termly reviews with you to ensure that your plans are progressing in line with the requirements of your funding and to celebrate how God is growing disciples within your context. This section will give you a framework for the review and should be completed and submitted to the PMO ahead of your meeting.
A. REVIEW THE PAST TERM
Insert your planned activities from Section 2 into the ‘Planned Activity’ column for the relevant term and add your review updates into the completed/not completed columns. You can then return to this table for each review to track over the course of a year.
	AREA OF FOCUS:
	YEAR 1 (2025) 
TERM 1 (January-Easter)  
	YEAR 1 (2025) 
TERM 2 (Easter-Summer)
	YEAR 1 (2025)
TERM 3 (September-Christmas)

	
	Planned Activity
	Activity Completed
	Planned Activity Not Completed
	Planned Activity
	Activity Completed
	Planned Activity Not Completed
	Planned Activity
	Activity Completed
	Planned Activity Not Completed

	Inspiring Worship
	
	
	
	
	
	
	
	
	

	Reaching Younger
	
	
	
	
	
	
	
	
	

	Enhancing Diversity
	
	
	
	
	
	
	
	
	

	Growing Leaders
	
	
	
	
	
	
	
	
	

	Enabling Commitment
	
	
	
	
	
	
	
	
	

	Encouraging Generosity
	
	
	
	
	
	
	
	
	

	Nurturing Prayer
	
	
	
	
	
	
	
	
	


B. REVIEW PROJECT MEASURES
i. Update Section 3A with your latest figures for the last term (hard indicators).
ii. Complete the following sections below (soft indicators).
	 GOOD NEWS STORIES (testimonies):

	

	HIGHLIGHTS:  

	

	KEY RISKS / ISSUES: 
	MITIGATIONS

	
	

	 KEY LEARNING:

	







C. MAKE A PLAN FOR THE NEXT TERM
Using your reflections from this last term, identify your areas of focus and make a plan for the next term, using the template in Section 2B. We’ve left one of these boxes below, in case you’d like to complete this in this section (rather than going back to 2B).
INSERT TERM DATE (e.g. Sept-Christmas 2025): 
	AREA OF FOCUS (from the Diocesan Vision): 

	ACTIVITY: 

	Where will you start: what are the plans for the next term?
	

	Who are the key people, and what support will they need?
	

	What non-people resources will be required?
	

	What’s going to stop you (risks)?
	

	What key decisions are required by PCC / the Diocese?
	

	What have you learned from what you’ve been doing in this area so far?
	

	What would success look like for this activity at the end of this term? How does this support your Missional Outcomes in Section 1?
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