
Ministerial Development Review Form 2025/26






This form is designed as the starting point in a wider discussion of your ministry and mission. If a question is not relevant to you then move on to the next. It may be helpful to review your answers against your previous review if applicable. Remember this review is only as useful as the information contained in it, please be as thorough and open, and prayerful in responding.

Personal – Relational
1. Lifestyle 

a)             What is my sense of my calling/vocation at this time? What key things am I engaged in?
	Click or tap here to enter text.
b) How do I feel about myself/or how comfortable am I in my own company? 
Click or tap here to enter text.
c) Is my ministry healthy when looked at overall? On average how many hours a week am I working? What recreation do I take? 
Click or tap here to enter text.
d) What is the pattern of my free time, days off and holidays? 
Click or tap here to enter text.
e)        	For single clergy: How is the relationship between my work, family and friends? 
Click or tap here to enter text.
f) For married clergy:  How is the relationship between my work, my partner, our children (if any) and our family life? (Your spouse may like to comment here)
Click or tap here to enter text.
g)             How is my physical health? How does this affect my work? 
Click or tap here to enter text.
h) Do I have anxieties or issues I would like to share concerning my domestic circumstances? – e.g. ageing parent(s), schooling, the house, finance etc. 
Click or tap here to enter text.
i) What are my stress levels like with regards to my ministry? Are there any factors unduly influencing these?
Click or tap here to enter text.




2.     Spirituality 
a)     What is my current pattern of prayer and spiritual life? 
Click or tap here to enter text.
b)     In what ways is my faith and spiritual life nurtured? Who or what helps me?
Click or tap here to enter text.
c) Do I have a spiritual director or soul friend/companion? If so how has this been helpful recently? 
Click or tap here to enter text.
d)    When did I last make a retreat or have a time of spiritual refreshment away?
  Click or tap here to enter text.

 3.     Theological development
a) What helps to inform and develop my theological understanding? 
Click or tap here to enter text.
b) What have I read or interacted with in the last two years that I have benefitted from theologically?
Click or tap here to enter text.

4. Outcomes	
a) What were the outcomes of any previous review in the Personal-Relational area? Have they been achieved?  
Click or tap here to enter text.
b) What goals/ actions / developments / changes / new initiatives do I want to plan for in the personal-relational area? 
Click or tap here to enter text.
c) What steps do I need to take to improve or guard my wellbeing and flourishing?
Click or tap here to enter text.

Role – Strategic
5. Role Description	
a) [bookmark: _Hlk21694579]Attach a copy of your role description for each role you are being reviewed for.
Click or tap here to enter text.
b) What are my current objectives in relation to the role description(s)? 
Click or tap here to enter text.
c) (Optional for dual role ministry) Where, if at all, do my two roles come into conflict? 
Click or tap here to enter text.
d) What have I accomplished in the period under review? 
Click or tap here to enter text.
e) Are there any responsibilities I feel I have which are not listed on the role description or amongst my objectives? What have I accomplished, if anything in these areas?
Click or tap here to enter text.
f) In the light of all this does/do the role description(s) need amending? 
Click or tap here to enter text.
6.     Mission and Ministry
a) Where does the balance of mission and ministry lie in my work? i.e. where do I direct most of my efforts – in the Church or workplace, on the fringes or outside the Church? 
Click or tap here to enter text.
b) How am I contributing to the diocesan vision of growing disciples with compassion, confidence and courage?
Click or tap here to enter text.
c) What time do I make for important but not urgent tasks – e.g. planning, reflection, reading, training etc.? 
Click or tap here to enter text.
d) What do I most enjoy about my work/ministry? What do I do best?
Click or tap here to enter text.
e) Which of my gifts and skills are best used at the moment? 
Click or tap here to enter text.
f) What do I least enjoy? Where are the frustrations? 
Click or tap here to enter text.
g) Which of my gifts and skills are under used? 
Click or tap here to enter text.
h) Overall what is my assessment of my morale on the scale of 
Very high / High / Good / Fair / Low / Very Low 
i) Where, if at all, is there a ‘resources gap’ between what I am asked to do and my ability to do it? What could be done to fill this ‘gap’ or change what I am asked to do?
Click or tap here to enter text.
j) How am I contributing to creating a culture of wellbeing in my role and context, does anything need to change?
Click or tap here to enter text.
k) How am I attending to diversity in my role and my context, am I actively encouraging diversity?
Click or tap here to enter text.
l) How am I creating a culture of safeguarding best practice in my role and context, does anything need to change?
Click or tap here to enter text.
· What safeguarding challenges have you faced in the past 12 months?
Click or tap here to enter text.

· b) How well equipped were you to meet these challenges?
Click or tap here to enter text.

· c) How have you developed your understanding of the wider context of safeguarding during this time? (e.g. resources available at All courses | Safeguarding: Training Portal)
Click or tap here to enter text.

m) Is there a particular aspect of mission or ministry in my present appointment I should like to discuss? 
Click or tap here to enter text.
7.     Outcomes
a) What were the outcomes of any previous review in the Role-Strategic area? Have they been achieved?  
Click or tap here to enter text.
b) Reviewing 5 and 6 above, what are my objectives for the next two years? 
Click or tap here to enter text.
c) What key issues need to be addressed or skills acquired to meet these objectives?
Click or tap here to enter text.

d) Does my role description need adjusting? 
Click or tap here to enter text.


Collegial – Teamwork

8.     Collaborative Ministry 
a) How do I share leadership with others or what teams, if any, am I a part of?  How well do the teams or the collaborative processes function?
Click or tap here to enter text.
b) In what ways do I find myself in collaborative ministry with lay people in or outside the church? What is the quality of these relationships? 
Click or tap here to enter text.
c) Who are the ecumenical and / or inter-faith partners in my work? What is the quality of these relationships? How am I handling any problematic relationships or conflict situations? 
Click or tap here to enter text.

9.     Practice of Leadership 
a) What feedback and support do I get from others (those in the church/workplace or outside of it, family etc.) concerning the effectiveness of my ministry? How do I respond to that feedback? 
Click or tap here to enter text.
b) What is my public image and how do I become aware of it? (This is a question both about the expectations and reality of your public perception.)
Click or tap here to enter text.
c) With whom and how far do I share my vision, aims and objectives? 
Click or tap here to enter text.
d) What are my supportive networks and how helpful are they? E.g. Cell/Peer group, support group, mentor/work consultant etc. 
Click or tap here to enter text.

10.         Outcomes 
a) What were the outcomes of any previous review in the Collegial-Teamwork area? Have they been achieved?  
Click or tap here to enter text.
b) What are my objectives for enhancing team building and leadership in the Collegial - Teamwork area?
Click or tap here to enter text.
c) What training do I see myself needing to increase my potential or help me move into new possibilities / increase my capacity?
Click or tap here to enter text.
d) What further professional support do I need, if any? e.g. mentor / work consultant / coach 
Click or tap here to enter text.

Structural

11.    Structures
a) Is there anything you would like to feedback to the Diocese at this time?
Click or tap here to enter text.
b) How do I relate to and participate in:

· neighbouring parishes/clergy and/or my cluster
Click or tap here to enter text.
· Deanery Synod
Click or tap here to enter text.
· Deanery Chapter
Click or tap here to enter text.
· Other local churches 
Click or tap here to enter text.


12.     Wider structures 
a) How have I participated in:

· the Church of England 
Click or tap here to enter text.
· public life 
Click or tap here to enter text.
· para-church organisations
Click or tap here to enter text.
· the world-wide church
Click or tap here to enter text.

13.     Diocesan Vision 
a) How have I used the Diocesan vision: Growing Disciples with Compassion, Confidence and Courage to shape what we do?
Click or tap here to enter text.
b) Are there things that have been stopped / let go of as a result? 
Click or tap here to enter text.
c) Have I responded to the idea and call to develop New Worshipping Communities? 
Click or tap here to enter text.

14.     The future 
a) Are there areas of work or responsibility that I would like the opportunity to experience? 
Click or tap here to enter text.
b) Where would I like to be in five years’ time? 
Click or tap here to enter text.
c) What hopes do I have for my ministry in the longer term? 
Click or tap here to enter text.

15.     Outcomes
a) What were the outcomes of any previous review in the Structural area? Have they been achieved?  
Click or tap here to enter text.
b) What actions do I want to plan for in the structural area? 
Click or tap here to enter text.
c) What actions / training / changes / new initiatives do I want to plan for my personal future?
Click or tap here to enter text.
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